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“The Pottstown Metropolitan Region is positioned directly in the path of growth as it continues to expand outward from Philadel-

phia and its suburbs. It is a well-balanced region with a richly diverse landscape of historic communities, attractive suburban  

neighborhoods, industry, commercial centers, rolling farmlands and abundant natural resources. The intersection of US Route 422 

and PA Route 100 in the middle of the region provides a gateway for new growth. The region’s communities recognize that they 

are at a crossroads for directing growth and this is the catalyst for the region’s eight municipalities working together to plan their 

future. Especially important for the region is directing growth into the region’s older communities and designated growth areas, 

particularly the Borough of Pottstown, in order to revitalize these older places, maximize the costly public infrastructure of the  

region, and preserve the region’s rural areas.   

Through regional cooperation and planning the Pottstown Metropolitan Region intends to: 

 Protect the unique historical, cultural, and natural resources of the region. 

 Promote the economic vitality and quality of life of the region’s existing communities. 

 Implement growth management techniques to provide for orderly and well-planned new development. 

 Preserve open space and agriculture in the region. 

 Develop transportation choices for better mobility in and through the region. 

 Encourage walkable communities with a mix of uses and a range of housing options where appropriate. 

 Promote new economic opportunities and jobs. 

 Maintain and improve recreation options. 

 Address the specific needs and unique conditions of each municipality.” 

 The Pottstown Metropolitan Region Intergovernmental Cooperative Implementation Agreement (ICIA)  

for Regional Planning (as amended April 12, 2010)  

The Keystone Employment and Economic Plan (KEEP) is a joint planning effort between Pottstown Borough and West Pottsgrove 
Township for the redevelopment of lands along Keystone Boulevard between Route 100 and Grosstown Road. The municipalities, 
obtained Local Share Account funds from the Commonwealth Financing Agency to write a Specific Plan. The Montgomery County 
Planning Commission (MCPC), Bursich Engineers, and A.D. Marble (Environmental Consultant) are nearing completion of the Spe-
cific Plan, which is authorized by the Pennsylvania Municipalities Planning Code for municipalities participating in regional plan-
ning. The Specific Plan will supersede the underlying zoning and allow applicants to advance directly to final plan approval provid-
ed their proposal is consistent with and implements the Plan.  

The draft Specific Plan proposes a mixed use development with a combination of industrial/office and high-end residential. A ma-
jor part of the plan is the proposed extension of Keystone Boulevard to Grosstown Road. The plan recognizes the importance of 
the site’s location, with excellent highway and freight rail access, proximity to downtown Pottstown, the presence of the Mont-
gomery County Community College and Sustainability & Innovation HUB, and amenities such as the Schuylkill River Trail and fu-
ture riverfront recreation areas.  

Conceptual illustrations and potential site layouts of the Keystone Boulevard area of Pottstown Borough. 

Project partners: Pottstown Area Industrial Development (PAID), the Montgomery County Redevelopment Authority, and MCPC 
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MONTGOMERY 
COUNTY 

The Pottstown Metropolitan Regional Comprehensive Plan was adopted in 2015 as an update to the first regional comprehensive 

Plan adopted in 2005. The 2015 Regional Comprehensive Plan lays out goals and objectives for the region related to economic  

development, housing, parks and recreation, open space, natural resource protection, agriculture, transportation, and community 

facilities. 

No amendments to the regional comprehensive plan were  

reviewed or adopted by the Committee during 2017.  

   

All proposed zoning text or zoning map amendments that change the standards regulating use, residential density, or non-

residential intensity within a member municipality are sent to the Committee for review and comment. The Committee reviews 

the proposed amendment to determine whether it is generally consistent with the stated goals, objectives, and policies of the 

adopted Regional Comprehensive Plan. 

No zoning text or zoning map amendments affecting a change in use, density, or intensity  

were reviewed by the Committee during 2017.    

 



4 

The Future Land Use Plan for the Pottstown Metropolitan Region as outlined in the 2015 Regional Comprehensive Plan includes 

policies and maps intended to guide future growth in the Region for the next 20 years. There are five future land use categories 

that make up the Region (see the Future Land Use Map on page 3): 

 Regional Core – this area includes all of the Borough of Pottstown as well as a portion of West Pottsgrove Township between 

the airport and the Borough line. This area was historically the economic hub of the area and has a traditional town character. 

It is the intent of the Regional Comprehensive Plan to encourage the revitalization of this area as the historic, urban, mixed-use 

core of the Region. 

 Primary Growth Area – this area consists of primarily places outside of Pottstown Borough where growth has already  

occurred, and where new growth should be focused. These areas are diverse and the future development that occurs here 

should reflect local characteristics. The Regional Comprehensive Plan encourages the infill and redevelopment of these areas 

as properties become available. 

 Secondary Growth Area – this area encompasses primarily those areas currently developed as suburban, single-family  

residential. As development occurs, new roads should be built to tie into and improve the existing road network, and  

pedestrian infrastructure should be provided to create walkable neighborhoods that connect to community destinations  

and institutions. 

 Conservation Area – this area includes most of the Region’s preserved farmland, woodlands, and geologically-sensitive areas. 

Agriculture and open space are the primary land uses and it is the intent of the Regional Comprehensive Plan to protect the 

Region’s rural and agricultural nature, limit further sprawl, and preserve the Region’s natural resource related industries and 

employment. 

 Highway Commercial Overlay – this overlay includes the lands located along Route 100, Route 422, and Route 724 which are 

most appropriate for highway-oriented development. The Regional Comprehensive Plan includes development guidelines for 

highway commercial development to help individual municipalities implement design standards that will limit the negative 

impacts of this type of development on surrounding land uses. 

Any subdivision or land development proposal within the Region which meets the definition of a “subdivision or land development 

of regional impact” is reviewed by the Committee. The Committee reviews and provides advisory comments to the individual mu-

nicipality where the proposal is located as it relates to the stated goals, objectives, and policies of the adopted Regional Compre-

hensive Plan. 

“Subdivision or Land Development of Regional Impact” is defined by the ICIA as: 

1) Any subdivision or land development if approved by three-fourths of the voting member municipalities of the Committee 

2) Any subdivision or land development submitted by the municipality where the proposal is located if, due to its character, mag-

nitude, or location will have substantial impact upon the health, safety, or welfare of the citizens of the Region. 

3) Any residential development or subdivision that results in the creation of 25+ lots , or results in the development of 50+ units. 

4) Any non-residential land development with a building containing 40,000 square feet or more of gross floor area for any retail, 

office, industrial, or other non-residential proposal. 

5) Any subdivision or land development that has the potential to generate 100 or more peak hour one way trips per day or 1,500 

or more total trips per day. 

6) Any portion of a subdivision involving 3 or more lots or a land development with a building containing 20,000 square feet or 

more of gross floor area that falls within 300 feet of a municipal line of the Region. 

7) Any residential or non-residential land development or subdivision proposing the construction of a community sewage  

facility, whether publicly or privately owned, for the collection of sewage. 

No subdivisions or land developments of regional impact  

were reviewed by the Committee during 2017.    
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PMRPC received a 5-year Circuit Rider grant through the Pennsylvania Department of Conservation and Natural Resources (DCNR) 

to fund a regional recreation coordinator position to be shared across six municipalities: Douglass Township, Lower Pottsgrove 

Township, North Coventry Township, Pottstown Borough, Upper Pottsgrove Township, and West Pottsgrove Township. In the first 

year of the grant, the recreation coordinator’s salary is fully funded by DCNR. Each subsequent year the DCNR contribution reduc-

es by 25% and the local municipal contribution increases by 25% until the fifth year of the program when the recreation coordina-

tor’s salary is fully funded locally. PMRPC was able to partner with the Pottstown Area Health and Wellness Foundation (PAHWF) 

that provides significant financial and administrative support for this program. A committee of representatives from PAHWF and 

the participating municipalities meets monthly to discuss the recreation coordinator’s work items and provide feedback.  

Michael Lane was hired as the second Pottstown Area Regional Recreation Coordinator in October of 2016. During 2017, Mr. 

Lane’s first full year serving as Regional Recreation Coordinator, he worked with municipalities to submit grant applications for 

park and open space improvements, completed the Certified Playground Safety Inspector (CPSI) training, and coordinated the 

design, bidding, and installation of a Bike Pottstown sign.  

A long-term project that the Regional Recreation Coordinator is working on is the Tri-County Trail Study – Phase 2 Implementa-

tion. Mr. Lane coordinates closely with the selected consultant on the pre-design and engineering of four key trail segments in 

Pottstown Borough, West Pottsgrove Township, North Coventry Township, and Lower Pottsgrove Township. 

The Pottstown Regional Parks Mini-Grant Program is a local grant program jointly-administered by PMRPC and PAHWF with grant 

funding from DCNR which is matched 50:50 locally by PAHWF. Mini-grants are available to all eight of the municipalities within the 

Region. The program is designed to fund park improvements to increase park usage, which will help improve the health of area 

residents. 

Mini-Grants Round #1: 2013-2016 

 

 

 

 

 

 

 

 

 

 

 

 

10 
PROJECTS 

6 
MUNICIPALITIES 

70% PARK  
DEVELOPMENT 

PROJECTS 

30% PARK  
PLANNING 
PROJECTS $173,550  

TOTAL GRANT FUNDS SPENT 

West Pottsgrove Township received a $14,727 grant to 

construct a 750-foot long loop trail in Murgia Park along 

the Manatawny Creek. Three interpretive signs and 2 

handicapped parking spaces were also installed. 

East Coventry Township received a $12,683.70 grant to 

design and build a 39-foot by 44-foot pavilion over an 

existing concrete pad. The Township’s public works de-

partment built picnic tables and added electric service. 
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Mini-Grants Round #2: 2015-2018 

 

 

 January – Matt Edmond, MCPC Transportation Planning Section Chief (Traffic Study Update) 

 March – Michael Lane, Pottstown Region Recreation Coordinator (Circuit Rider Update) 

 April – David Anderson, DVRPC Manager Office of Transportation and Corridor Studies; Keith Hartington, DVRPC Senior Trans-

portation Planner (Regional Traffic Study Presentation) 

 May – Jose Aguirre, PECO Program Manager (PECO Smart Ideas Incentive Solutions) 

 June – Sarah Richardsen, MCPC Design Planner (Adaptive Reuse of Institutional Properties) 

 June – Michael Lane, Pottstown Region Recreation Coordinator (Circuit Rider Update) 

 December – Karen Whitaker, DVRPC Transportation Planner (Traffic Analysis Update) 

John S. Cover, AICP, Assistant Director, Montgomery County Planning Commission 

Tel: 610-278-3741 / Fax: 610-278-3941 / Email: jcover@montcopa.org 

 

Marley Bice, AICP, Principal Planner, Montgomery County Planning Commission 

Tel: 610-278-3740 / Fax: 610-278-3941 / Email: mbice@montcopa.org 

 

PMRPC Website: https://pottstownmetroregion.com/  
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Upper Pottsgrove Township received a $17,643.60 grant 

to install a playing field at Chestnut Grove Park. A trail 

connection from the field to Goose Run Trail and improve-

ments to the existing parking area were also installed. 

Pottstown Borough received a $25,000 grant to develop a 

master plan for Pollock Park including public outreach, site 

surveys, base mapping, activities and fields analysis, and 

coordination with trail projects. 
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